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Introduction 

Counseling is a process of helping people by assisting them in making decisions and changing 

behavior. School counselors work with all students, school staff, families, and members of the 

community as an integral part of the educational program. School counseling programs promote 

school success / emotional and career development. 

American School Counselor Association: reprinted with permission, as printed in the NYS 

Comprehensive School Counseling Program, 2003 

Rationale 

The purpose of a comprehensive counseling program is to provide an array of services that 

facilitate the development of all students. Thus, our counseling programs are essential in all grades 

levels K -12. Currently, our society places demands on children that will likely continue into the 

future. Considering this, it is the responsible undertaking of the Royalton- Hartland Central School 

District to consider the total development of our students. If we are to reach educational goals, we 

cannot ignore personal, social, physical, and other developmental processes. To contribute to the 

overall school mission, and in accordance with the NYS model for Comprehensive K-12 School 

Counseling Programs, we have designed programs and services to address the development of 

students in three essential areas: academic development, career development, and personal and 

social emotional development. School counseling services are and will remain important to the 

total education of our youth. 

Counseling in Schools: Essential Services and 

Comprehensive Programs, 3rd edition 1999. John J. Schmidt 

The Program 

THE ROLE OF A SCHOOL COUNSELOR 

School counselors have earned a Master degree and are certified as a School Counselor. School 

counselors use the same basic helping processes – counseling, consulting, coordinating, and 

appraising to work with all students. The roles and functions of counselors at different academic 

levels demand that counselors develop a program to meet the specific needs of the students they 

serve. 

Counseling - The ongoing, confidential process of assisting people focus on concerns and develop 

and implement solutions. Counseling, primarily for students, is offered as either group or 

individual form. 

Group Guidance / Instruction – Group guidance is a planned program of guidance activities 

designed to foster students’ academic, career, and personal/social development. Counselors and 

teachers work collaboratively to provide this. 

Consultation – Collaborating with parents, teachers, and administrators to identify problems, 

needs, and solutions to assist in academic success. 



 

Coordination - Counselors deliver many different services and have responsibility for 

coordinating a number of activities that benefit students and schools. Some activities include data 

collection and sharing, test administration, test results, and managing student records. 

 

THE ROLE OF A SCHOOL SOCIAL WORKER 

School social workers working within school systems provide services to students to enhance their 

social-emotional well-being and improve their academic performance. In recent years, this has 

become a critical role in school districts.  School social workers may be employed by the school 

district or an agency that is contracted with the school district to provide services. They are often 

called on to help students, families, teachers and other district employees to address problems such 

as truancy, social withdrawal, aggressive behaviors, and the effects of special physical, emotional, 

or economic problems. School social workers often also address issues such as substance abuse and 

sexuality issues in the higher grade levels. 

 

Our district values the work of school counselors and social workers.  It realizes the increasing need 

of our stakeholders for support in the home with mental health and social emotional issues.  With 

this in mind, we maintain a full time school counselor at the elementary and middle schools and 

two school counselors at the high school.  We have added services for our students from Best Self, 

an external organization, with an on-campus office, in order to meet the growing needs of our 

students.  We will also be contracting a .6 school social worker through Orleans-Niagara BOCES 

during this school year. 

Standards 

Standard A: Students will acquire the attitudes, knowledge and skills that contribute 

to effective learning in school and across the life span. 

A:A1 Improve Academic Self-concept 

A:A1.1 Articulate feelings of competence and confidence as learners 

A:A1.2 Display a positive interest in learning 

A:A1.3 Take pride in work and achievement 

A:A1.4 Accept mistakes as essential to the learning process 

A:A1.5 Identify attitudes and behaviors that lead to successful learning 

A:A2 Acquire Skills for Improving Learning 

A:A2.1 Apply time-management and task-management skills 

A:A2.2 Demonstrate how effort and persistence positively affect learning 

A:A2.3 Use communications skills to know when and how to ask for help when needed 

A:A2.4 Apply knowledge and learning styles to positively influence school performance 

A:A3 Achieve School Success 

A:A3.1 Take responsibility for their actions 



 

A:A3.2 Demonstrate the ability to work independently, as well as the ability to work cooperatively with other students 

A:A3.3 Develop a broad range of interests and abilities 

A:A3.4 Demonstrate dependability, productivity and initiative 

A:A3.5 Share knowledge 

Standard B: Students will complete school with the academic preparation essential 

to choose from a wide range of substantial post-secondary options, including college. 

A:B1 Improve Learning 

A:B1.1 Demonstrate the motivation to achieve individual potential 

A:B1.2 Learn and apply critical-thinking skills 

A:B1.3 Apply study skills necessary for academic success at each level 

A:B1.4 Seek information and support from faculty, staff, family and peers 

A:B1.5 Organize and apply academic information from a variety of sources 

A:B1.6 Use knowledge of learning styles to positively influence school performance 

A:B1.7 Become a self-directed and independent learner 

A:B2 Plan to Achieve Goals 

A:B2.1 Establish challenging academic goals in elementary, middle/jr. high and high school 

A:B2.2 Use assessment results in educational planning 

A:B2.3 Develop and implement annual plan of study to maximize academic ability and achievement 

A:B2.4 Apply knowledge of aptitudes and interests to goal setting 

A:B2.5 Use problem-solving and decision-making skills to assess progress toward educational goals 

A:B2.6 Understand the relationship between classroom performance and success in school 

A:B2.7 Identify post-secondary options consistent with interests, achievement, aptitude and abilities 

STANDARD C: Students will understand the relationship of academics to the world 

of work and to life at home and in the community. 

A:C1 Relate School to Life Experiences 

A:C1.1 Demonstrate the ability to balance school, studies, extracurricular activities, leisure time and family life 

A:C1.2 Seek co-curricular and community experiences to enhance the school experience 

A:C1.3 Understand the relationship between learning and work 

A:C1.4 Demonstrate an understanding of the value of lifelong learning as essential to seeking, obtaining and maintaining 

life goals 

A:C1.5 Understand that school success is the preparation to make the transition from student to community member 

A:C1.6 Understand how school success and academic achievement enhance future career and vocational opportunities 

Career Development 

ASCA National Standards for career development guide school counseling programs to provide the 

foundation for the acquisition of skills, attitudes and knowledge that enable students to make a 

successful transition from school to the world of work, and from job to job across the lifespan. 

Standard A: Students will acquire the skills to investigate the world of work in 



 

relation to knowledge of self and to make informed career decisions. 

C:A1 Develop Career Awareness 

C:A1.1 Develop skills to locate, evaluate and interpret career information 

C:A1.2 Learn about the variety of traditional and nontraditional occupations 

C:A1.3. Develop an awareness of personal abilities, skills, interests and motivations 

C:A1.4 Learn how to interact and work cooperatively in teams 

C:A1.5 Learn to make decisions 

C:A1.6 Learn how to set goals 

C:A1.7 Understand the importance of planning 

C:A1.8 Pursue and develop competency in areas of interest 

C:A1.9 Develop hobbies and vocational interests 

C:A1.10 Balance between work and leisure time 

C:A2 Develop Employment Readiness 

C:A2.1 Acquire employability skills such as working on a team, problem-solving and organizational skills 

C:A2.2 Apply job readiness skills to seek employment opportunities 

C:A2.3 Demonstrate knowledge about the changing workplace 

C:A2.4 Learn about the rights and responsibilities of employers and employees 

C:A2.5 Learn to respect individual uniqueness in the workplace 

C:A2.6 Learn how to write a résumé 

C:A2.7 Develop a positive attitude toward work and learning 

C:A2.8 Understand the importance of responsibility, dependability, punctuality, integrity and effort in the workplace 

C:A2.9 Utilize time- and task-management skills 

Standard B: Students will employ strategies to achieve future career goals with 

success and satisfaction. 

C:B1 Acquire Career Information 

C:B1.1 Apply decision-making skills to career planning, course selection and career transition 

C:B1.2 Identify personal skills, interests and abilities and relate them to current career choice 

C:B1.3 Demonstrate knowledge of the career-planning process 

C:B1.4 Know the various ways in which occupations can be classified 

C:B1.5 Use research and information resources to obtain career information 

C:B1.6 Learn to use the Internet to access career-planning information 

C:B1.7 Describe traditional and nontraditional career choices and how they relate to career choice 

C:B1.8 Understand how changing economic and societal needs influence employment trends and future training 

C:B2 Identify Career Goals 

C:B2.1 Demonstrate awareness of the education and training needed to achieve career goals 

C:B2.2 Assess and modify their educational plan to support career 



 

C:B2.3 Use employability and job readiness skills in internship, mentoring, shadowing and/or other work experience 

C:B2.4 Select course work that is related to career interests 

C:B2.5 Maintain a career-planning portfolio 

Standard C: Students will understand the relationship between personal qualities, 

education, training and the world of work. 

C:C1 Acquire Knowledge to Achieve Career Goals 

C:C1.1 Understand the relationship between educational achievement and career success 

C:C1.2 Explain how work can help to achieve personal success and satisfaction 

C:C1.3 Identify personal preferences and interests influencing career choice and success 

C:C1.4 Understand that the changing workplace requires lifelong learning and acquiring new skills 

C:C1.5 Describe the effect of work on lifestyle 

C:C1.6 Understand the importance of equity and access in career choice 

C:C1.7 Understand that work is an important and satisfying means of personal expression 

C:C2 Apply Skills to Achieve Career Goals 

C:C2.1 Demonstrate how interests, abilities and achievements relate to achieving personal, social, educational and career 

goals 

C:C2.2 Learn how to use conflict management skills with peers and adults 

C:C2.3 Learn to work cooperatively with others as a team member 

C:C2.4 Apply academic and employment readiness skills in work-based learning situations such as internships, 

shadowing and/or mentoring experiences 

Personal/Social Development 

ASCA National Standards for personal/social development guide school counseling 

programs to provide the foundation for personal and social growth as students 

progress through school and into adulthood. 

Standard A: Students will acquire the knowledge, attitudes and interpersonal skills 

to help them understand and respect self and others. 

PS:A1 Acquire Self-knowledge 

PS:A1.1 Develop positive attitudes toward self as a unique and worthy person 

PS:A1.2 Identify values, attitudes and beliefs 

PS:A1.3 Learn the goal-setting process 

PS:A1.4 Understand change is a part of growth 

PS:A1.5 Identify and express feelings 

PS:A1.6 Distinguish between appropriate and inappropriate behavior 

PS:A1.7 Recognize personal boundaries, rights and privacy needs 

PS:A1.8 Understand the need for self-control and how to practice it 

PS:A1.9 Demonstrate cooperative behavior in groups 



 

PS:A1.10 Identify personal strengths and assets 

PS:A1.11 Identify and discuss changing personal and social roles 

PS:A1.12 Identify and recognize changing family roles 

PS:A2 Acquire Interpersonal Skills 

PS:A2.1 Recognize that everyone has rights and responsibilities 

PS:A2.2 Respect alternative points of view 

PS:A2.3 Recognize, accept, respect and appreciate individual differences 

PS:A2.4 Recognize, accept and appreciate ethnic and cultural diversity 

PS:A2.5 Recognize and respect differences in various family configurations 

PS:A2.6 Use effective communication skills 

PS:A2.7 Know that communication involves speaking, listening and nonverbal behavior 

PS:A2.8 Learn how to make and keep friends 

Standard B: Students will make decisions, set goals and take necessary action to 

achieve goals. 

PS:B1 Self-knowledge Application 

PS:B1.1 Use a decision-making and problem-solving model 

PS:B1.2 Understand consequences of decisions and choices 

PS:B1.3 Identify alternative solutions to a problem 

PS:B1.4 Develop effective coping skills for dealing with problems 

PS:B1.5 Demonstrate when, where and how to seek help for solving problems and making decisions 

PS:B1.6 Know how to apply conflict resolution skills 

PS:B1.7 Demonstrate a respect and appreciation for individual and cultural differences 

PS:B1.8 Know when peer pressure is influencing a decision 

PS:B1.9 Identify long- and short-term goals 

PS:B1.10 Identify alternative ways of achieving goals 

PS:B1.11 Use persistence and perseverance in acquiring knowledge and skills 

PS:B1.12 Develop an action plan to set and achieve realistic goals 

Standard C: Students will understand safety and survival skills. 

PS:C1 Acquire Personal Safety Skills 

PS:C1.1 Demonstrate knowledge of personal information (i.e., telephone number, home address, emergency contact) 

PS:C1.2 Learn about the relationship between rules, laws, safety and the protection of the rights of the individual 

PS:C1.3 Learn about the differences between appropriate and inappropriate physical contact 

PS:C1.4 Demonstrate the ability to set boundaries, rights and personal privacy 

PS:C1.5 Differentiate between situations requiring peer support and situations requiring adult professional help 

PS:C1.6 Identify resource people in the school and community, and know how to seek their help 

PS:C1.7 Apply effective problem-solving and decision-making skills to make safe and healthy choices 



 

PS:C1.8 Learn about the emotional and physical dangers of substance use and abuse 

PS:C1.9 Learn how to cope with peer pressure 

PS:C1.10 Learn techniques for managing stress and conflict 

PS:C1.11 Learn coping skills for managing life events 

Mindsets and Behaviors 

https://www.schoolcounselor.org/school-counselors/about-asca/

mindsets-behaviors 

Services 

PROGRAM MANAGEMENT - 

● plan, implement, and evaluate a comprehensive developmentally age appropriate and 

sequential school counseling program 

● oversee activities of clerical, paraprofessional, and volunteer personnel related to the 

program 

GUIDANCE CURRICULUM - 

● coordinate guidance curriculum in the domains of academic, career, personal/social 

development 

● collaborate with teachers in the delivery of guidance related curriculum 

COUNSELING - 

● counsel individual students 

● counsel small groups of students 

● guide individuals and groups of students in developing academic, career, and 

personal/social plans 

CONSULTING AND STUDENT ADVOCACY - 

● advocate for students 

● consult with staff, family, and community resources to assist and support work with 

students 

● consult with staff, family, and community resources to gain information to ensure student 

success 

● provide staff development to school community 

COORDINATION ~ 

● coordinate with school and community to bring resources to students 

● utilize the referral processes to assist students and others to access special programs and 

services 

● provide and exchange information with staff, family, and community 

ASSESSMENT ~ 

● interpret assessments, observations, and other appraisal results 

● utilize other sources of student data for assessment purposes 

https://www.schoolcounselor.org/school-counselors/about-asca/mindsets-behaviors
https://www.schoolcounselor.org/school-counselors/about-asca/mindsets-behaviors


 

PROFESSIONAL GROWTH ~ 

● pursue continuous professional growth 

● collaborate with other counselors and counseling staff 

● maintain contact with counseling related professional organizations 

● maintain a professional library 

BENEFITS OF A DEVELOPMENTAL COUNSELING AND GUIDANCE PROGRAM 

Comprehensive school counseling programs positively impact students, parents, teachers, 

administrators, boards of education, and other student services personnel, school counselors, 

business and industry. The benefits to each of these groups include the following: 

Benefits for Students: 

1. Prepare students for the challenges of the 21st century by acquiring knowledge and skills in 

academics, career, and personal/social development. 

2. Connect the educational program to future success. 

3. Facilitates career exploration and development. 

4. Develops decision-making and problem solving skills. 

5. Assists in acquiring knowledge of self and others. 

6. Enhances personal-social development. 

7. Assists in developing effective interpersonal relationship skills 

8. Broadens knowledge of our changing world. 

9. Guarantees school counseling services to every student. 

10. Increases the opportunity for counselor/student interaction. 

11. Encourages facilitative, cooperative peer interaction. 

12. Fosters resiliency factors for students. 

Benefits for Parents: 

1. Prepares their children for the challenges of the 21st century through academic, career and 

personal/social development. 

2. Provides support for parents in advocating for their child’s academic, career and personal/social 

development. 

3. Develops a systematic approach for their child’s long range planning and learning. 

4. Increases opportunities for parent/school interaction. 

5. Enables parents to access school and community resources. 

Benefits for Teachers: 

1. Provides an interdisciplinary team effort to address student needs and educational goals. 

2. Provides skill development for teachers in classroom management, teaching effectiveness and 

affective education. 

3. Provides consultation to assist teachers in their guidance and advisement role. 

4. Positively impacts school climate and the learning community. 

5. Supports classroom instruction. 

6. Encourages positive, calendared activities and supportive working relationships. 

7. Promotes a team effort to address developmental skills and core competencies. 

8. Increase teacher accessibility to the counselor as a classroom presenter and resource person. 

Benefits for Administrators: 



 

1. Integrates school counseling with the academic mission of the school. 

2. Provides a program structure with specific content. 

3. Assists administration to use school counselors effectively to enhance learning and development 

of all students. 

4. Provides a means of evaluating the effectiveness of the school counselor program. 

5. Demonstrates school counseling accountability. 

6. Enhances community image of the school counseling program. 

Benefits for Local Boards of Education: 

1. Provides rationale for implementing comprehensive developmental counseling in the school 

system. 

2. Provides assurance that a quality school counseling program is available to every student. 

3. Demonstrates the necessity of appropriate levels of funding for implementation. 

4. Supports appropriate credentials and staffing. 

5. Provides a basis for determining funding allocations for school counseling programs. 

6. Furnishes program information to the community. 

7. Gives ongoing information about student acquisition of competencies and standard through 

school counseling program efforts. 

Benefits for School Counselors: 

1. Provides a clearly defined role and function in the educational system. 

2. Eliminates non-counseling function. 

3. Provides direct service to every student. 

4. Provides a tool for program management and accountability. 

5. Enhances the role of the school counselor and student advocate. 

6. Ensures involvement in the academic mission of the school. 

7. Places school counselors in a leadership role. 

Benefits for Student Services Personnel: 

1. Provides school psychologist and other professional student services personnel with a clearly 

defined role of the school counselor. 

2. Clarifies areas of overlapping responsibilities. 

3. Fosters a positive team approach, which enhances cooperative working relationships. 

Benefits for Business and Industry: 

1. Increases opportunities for business and industry to participate actively in the total school 

program. 

2. Provides increased opportunity for collaboration among counselors, business, industry, and 

communities. 

3. Provides a potential work force with decision-making skills, pre-employment skills and increased 

worker maturity. 

Benefits for the Community: 

1. Provides an increased opportunity for collaboration and participation of community members 

with the school program. 

2. Creates community awareness and visibility of the school counseling program. 

3. Connects the community to the needs of the school to the needs of the community. 



 

4. Enhances economic development through quality preparation of students for the world of work. 

RESOURCES 

The Royalton-Hartland School District’s School Counseling Program was developed in accordance 

with the following: 

1. Part 100 of the New York State Commissioner’s Regulations (Appendix A); 

2. New York State Comprehensive School Counseling Program (Appendix B); 

3. New York State Comprehensive School Counseling Program (Appendix C); 

4. National Standards for School Counseling Programs (Appendix D); 

5. American School Counselor Association (Appendix E); 

6. Safe Schools Against Violence in Education (SAVE) Legislation (Appendix F); 

7. No Child Left Behind (Appendix G); and 

8. Royalton Hartland Central School District Board of Education Policy #8230. 

The Plan 

Program Delivery 

Domains and goals have been developed from the aforementioned resources. Objectives have been 

generated for the counseling program utilizing a variety of resources. Activities were designed to be 

used in a structured comprehensive developmental program that addresses student needs and are 

aligned with the above programs. 

A key abbreviating these sources is provided. These abbreviations will be used throughout the 

School Counseling Plan to indicate with sources align with each activity. 

 

Part 100: Elementary and Secondary Education School Program 

Section 100.2: General School Requirements 

(j) Guidance programs. 

(1) Public schools. Each school district shall have a guidance program for all students. 

(i) In grades K-6, the program shall be designed in coordination with the teaching staff to prepare 

students to participate effectively in their current and future educational programs, to help 

students who exhibit any attendance, academic, behavioral or adjustment problems, to educate 

students concerning avoidance of child sexual abuse, and to encourage parental involvement. 

(ii) In grades 7-12, the guidance program shall include the following activities or services (Middle 

school counselors are considered secondary for grades seven and eight – John Soja, NYSED): 

(a) an annual review of each student's educational progress and career plans, with such reviews to 

be conducted with each student individually or with small groups by personnel certified or licensed 

as school counselors; 

(b) instruction at each grade level to help students learn about various careers and about career 

planning skills conducted by personnel certified or licensed as school counselors, or by classroom 

teachers in cooperation with school counselors; 

(c) other advisory and individual or group counseling assistance to enable students to benefit from 

the curriculum, to help students develop and implement postsecondary education and career plans, 



 

to help students who exhibit any attendance, academic, behavioral, or adjustment problems and to 

encourage parental involvement, provided that advisory assistance shall be provided by teachers or 

counselors, or by certified teaching assistants under the supervision of counselors or teachers, and 

that such individual or group counseling assistance shall be provided by certified or licensed school 

counselors, or by certified or licensed school psychologists or certified or licensed school social 

workers in cooperation with school counselors; and 

(d) the services of personnel certified or licensed as school counselors. 

Developed by: SECTION 100.2(j) OF REGULATIONS OF THE COMMISSIONER OF EDUCATION 

 

Program Objectives, Activities and Evaluation Methods 

ELEMENTARY SCHOOL COUNSELING PLAN – GRADES K-4 

1. Prepare students to participate successfully in their current educational program. 

2. Prepare students to participate successfully in their future educational program. 

3. Provide support and guidance to students and families who exhibit attendance problems. 

4. Provide support and guidance for students who exhibit behavioral/adjustment problems. 

5. Provide support and guidance for students who exhibit academic problems. 

6. Encourage parental involvement. 

7. Educate students/parents concerning the avoidance of child sexual abuse. 

8. Provide help and support for students experiencing family stress or/and COPE (Children of One Parent Families) 

Stress. 

9. Provide opportunities for group processes on a multitude of problem related areas. 

10. Initiate process of program review consistent with career/educational planning procedures. 

11. Provide opportunity to facilitate the acquisition of self expression, self worth and self-discipline concepts. 

12. Provide opportunity to facilitate the acquisition of problem solving, decision-making and goal setting skills 

13. To provide coordination, support, guidance and consultative services to staff on a multitude of problem related areas 

and issues. 

14. To provide a liaison between the school and professional guidance and counseling resources and/or organizations so 

further enhance the District Guidance Program or Plan. 

15. Annual review of the K-4 Guidance Plan. 

 

Program Objective: 1. Prepare students to participate successfully in their current 

educational program. 

Target Population: K-4 

Expected Outcomes: 

● Familiarity with the physical plant, facilities, program and procedures. 

● Understanding the differences between various offices locations and their usefulness of 

each. 

● Appropriate placement of all students academically with considerations of 

social/emotional/maturational factors. 

● Understanding of necessary and appropriate study habits and attitudes affecting success in 

an educational program. 



 

● Students will receive appropriate services for their needs through cooperative efforts of 

school personnel. 

 

Annual Assessment of Results/Evaluations: 

➢ Parent Feedback 

➢ Teacher observations 

➢ Student Assessment measured and self 

➢ Review documents related to student performance 

 

Program Objective: 2. Provide support to students and their families who exhibit 

attendance problems. 

Target Population: K-4 

Expected Outcomes: 

● The relationship between regular attendance and academic performance will be recognized. 

● Student regular attendance will improve. 

● The relationship between the student and social/self-awareness needs will be recognized. 

 

Annual Assessment of Results/Evaluations: 

➢ Review of attendance 

 

Program Objective: 3. Provide support and guidance for students who exhibit 

behavioral /adjustment problems. 

Target Population: K-4 

Expected Outcomes: 
● Students will be assessed as having improved social/school adjustment. 

● Students will accept responsibility for own actions. 

● Students will see the relationship between actions and consequences as determined by 

accepted social/school limitations. 

● Students will accept the reality of rules and regulations as they apply to certain situations. 

● Students will understand the avenues of constructive solutions. 

● Students will begin to understand coping styles and subsequent personal traits. 

 

Annual Assessment of Results/Evaluations: 

➢ Incidence of referrals, reports and anecdotal records 

➢ Teacher evaluation 

➢ Parent observations 

 

Program Objective: 4. Provide support and guidance for students who exhibit 

academic problems. 

Target Population: K-4 referred who exhibit problems with school work, homework or 

appropriate grade level concepts and responsibilities. 

Expected Outcomes: 



 

● Students will understand his strengths and weaknesses applicable to problem. 

● Students will recognize the causes and consequences of academic concern. 

● Students will be responsible for those factors under her control affecting positive response. 

● Students will understand the venues of dealing with academic problems. 

● Students will understand the perceptive value of class participation and assignment 

completion. 

 

Annual Assessment of Results/Evaluations: 

➢ Assessment of academic performance 

➢ Teacher evaluation 

➢ Parent observations 

 

Program Objective: 5. Encourage parent involvement. 

Target Population: K-4 

Expected Outcomes:  

● Parents will be informed about how to participate in their child’s education. 

● Annual Assessment of Results/Evaluations: 

● Newsletter artifacts 

● Attendance at Parent Conference 

● Student Handbook 

Program Objective: 6. Educate students/parents concerning the avoidance of sexual 

abuse. 

Target Population: K-4 identified by referral as having difficulty 

Expected Outcomes: 

● Identify where/what are private parts 

● Identify what are O.K./not O.K. touches 

● Annual Assessment of Results/Evaluations: 

● Reports to CPS 

● Referrals to school nurse 

 

Program Objective: 7. Provide help and support for students experiencing family 

stress or/and COPE (Children of One Parent Families) Stress. 

Target Population: K-4 identified by referral as having difficulty 

Expected Outcomes: 

● Identify feelings around the area of divorce/separation 

● Referral base for outside counseling 

● Annual Assessment of Results/Evaluations: 

● Attendance at divorce/separation counseling groups 

● Number of referrals to outside agencies 

 

Program Objective: 8. Provide opportunities for group processes on a multitude of 

problem related areas. 



 

Target Population: K-4 identified by referral as having difficulty 

Expected Outcomes: 

● Students to be more attentive and less disruptive in class 

● Develop and use skills to participate in class and to work cooperatively with peers 

● Annual Assessment of Results/Evaluations: 

● Progress on report cards 

● Discipline reports 

● SBIT consultation 

 

Program Objective: 9. Provide opportunity to facilitate the acquisition of 

self-expression, self worth and self-discipline concepts. 

Target Population: K-4 identified by referral as having difficulty 

Expected Outcomes: 

 

● Develop and use skills to work productively in and out of class 

● Annual Assessment of Results/Evaluations: 

● Progress on report cards 

● Participation in extracurricular activities 

 

Program Objective: 10. Provide opportunity to facilitate the acquisition of problem 

solving, decision making and goal setting skills. 

Target Population: K-4 identified by referral as having difficulty 

Expected Outcomes: 

● Students to be more attentive and focused in class 

● Develop and use skills to participate in class and to work cooperatively with peers 

● Annual Assessment of Results/Evaluations: 

● Progress on report cards 

● Discipline reports 

 

Program Objective: 11. To provide coordination, support, guidance and consultative 

services to staff on a multitude of problem related areas and issues. 

Target Population: K-4 identified by referral as having difficulty 

Expected Outcomes: 

● Collaboration/consultation with teachers/staff on a weekly basis 

● Annual Assessment of Results/Evaluations: 

● Attendance at conferences 

● On-going professional growth 

 

Program Objective: 12. To provide a liaison between the school and professional 

guidance and counseling resources and/or organizations to further enhance the 

District Guidance Program or Plan. 

Target Population: K-4 identified by referral as having difficulty 



 

Expected Outcomes: 

● Ongoing professional growth in the field of guidance/counseling 

● Annual Assessment of Results/Evaluations: 

● Attendance at conferences 

● Membership to counseling organization 

Middle School Counseling Program 

The following excerpts describe the mandates required for a highly effective Middle School 

Counseling and Student-based program. 

Essential Element 6: A Network of Academic and Personal Support 

A network of academic and personal support available for students. 

Middle-level students need academic and personal support as they experience the changes 

associated with the transition from childhood to adolescence and from elementary school to high 

school. 

Academic and personal supports include: 

● Adults and older youths to provide positive role models and constant affirmation and 

recognition. 

● Respect and caring to engender a feeling of self-worth, self-confidence, and personal 

efficacy. 

● Opportunities to examine, explore, discuss, and understand the changes associated with 

early adolescence. 

● Counseling and guidance services to assist students in making life, career, and educational 

choices. 

● A network of trained professionals, special programs, and community resources available to 

assist those who have extraordinary needs and require additional services to cope with the 

changes of early adolescence and/or the academic demands of middle-level education. 

Schools need to collaborate and cooperative with other human service agencies in the 

community. 

● An adult mentor in addition to a guidance counselor, either formally through a 

teacher/student, advisor/advisee program or informally through a school culture of caring 

in which teachers or other adults assume responsibility for individual students. 

Developed by: The Middle-Level Education Program New York State Education Department in 

cooperation with The Statewide Network of Middle-Level Education Liaisons The New York State 

Middle School Association 

Program Objective: 1. Parental Involvement 

Target Population: All Parents of Students in grades 5-8 

Expected Outcomes: 

● Parents will become aware of the range of educational programs and services available to 

their children. 

● Parents will be assisted in obtaining help from sources within and outside the school when 

their child exhibits adjustment, behavioral, academic or attendance problems. 



 

● Parents will be encouraged to make frequent contact with school personnel involved with 

the development of their child. 

Assessment: 

➢ Parental feedback. 

➢ Increases attendance of parents at parent teacher conferences, meetings and school 

activities. 

Program Objective: 2. Instruction on Various Careers and Career Planning Skills 

Target Population: All students in grades 5-8 

Expected Outcomes: 

● Students will obtain knowledge about the world of work, explore career options and relate 

personal skills, aptitudes, values and abilities to future career decisions. 

● Students will demonstrate how academic knowledge and skills are related to workplace 

requirement. 

● Students will continue to develop the foundation skills essential for success in the 

workplace (i.e., basic skills, thinking skills, 

● personal qualities, interpersonal skills, technology and 

● management of information and resources). 

● Students will see school counselors as resources for developing their educational and career 

plans. 

Assessment: 

➢ Counselor/student meeting of student’s academic history & background and life career plan 

(completed in group setting). 

➢ Counselor/student/teacher/parent conferences, observations, feedback and evaluation. 

Program Objective: 3. Advisory and Individual/Group Counseling Assistance to 

Enable Students to Benefit from the Curriculum 

Target Population: All students in grades 5-8 

Expected Outcomes: 

● Students will learn decision-making skills as they make course selection. 

● Students will learn that extra-curricular and co-curricular activities in school relate to 

personal growth as well as enhance the life of the school and community. 

● Students will understand that a positive attitude toward learning, self, faculty and peers 

results in improved academic success. 

● Students will learn how to improve their study skills at home and in school in order to 

maximize their academic potential. 

● Students will learn the value of regular school attendance, consistent completion of 

homework, studying for exams, class participation and a positive attitude in contributing to 

academic success. 

● Students will learn the meaning of various standardized tests as they relate to educational 

achievement, aptitudes, and potential educational and career plans. 

● Students will learn the value of teacher, parental and counselor advice in the course 

selection from the curriculum. 

Assessment: 



 

➢ Improved student academic performance. 

➢ Increased student participation in class activities. 

➢ Increased student participation in extracurricular activities. 

➢ Teacher, administrator, counselor and parent feedback. 

Program Objective: 4. Advisory Assistance as Prevention or Intervention with 

Students who Exhibit Academic Problems. 

Target Population: All students in grades 5-8 

Expected Outcomes: 

● Students will be aware of the reasons for their academic problems. 

● Students will receive assistance to resolve their academic problems. 

● Students will learn several positive ways to deal with academic problems. 

● Students will learn how to obtain tutorial assistance. 

Assessment: 

➢ Improved academic performance. 

➢ Teacher, student, parent and/or counselor evaluations. 

➢ Progress reports and report cards. 

Program Objective: 5. Individual or Group Counseling / Instruction to help Students 

who Exhibit Academic Problems 

Target Population: All students in grades 5-8 who exhibit academic problems 

Expected Outcomes: 

● Students will be able to: 

● Identify and communicate the academic problems they are experiencing. 

● Discuss their feelings that are associated with their academic problems. 

● Identify alternatives and evaluate consequences. 

● Determine what plan to follow and how to evaluate the outcome. 

● Learn to utilize support systems. 

Assessment: 

➢ Successful completion of assigned academic tasks. 

➢ Improved academic performance of students as indicated by report cards, teacher 

comments and parent appraisal. 

➢ Decrease in need of tutorial or remedial assistance. 

➢ Increased numbers of students meeting or exceeding New York State Standards. 

Program Objective: 6. Advisory and Individual/Group Counseling for Students Who 

Exhibit Attendance Problems. 

Target Population: All students in grades 5-8 who exhibit attendance problems 

Expected Outcomes: 

● Students will be able to describe the relationship between regular school attendance and 

academic achievement. 

● Students will become aware of school rules for attendance. 

● Students will be able to describe the relationship between regular school attendance and 

successful employment. 

● Students will be informed of attendance and absentee procedures. 



 

● Students identified as having an attendance problem will reduce the number of days they 

are absent. 

● Parents of students with excessive absenteeism will be notified and conferences will be held. 

Assessment: 

➢ Counselor, teacher, administrator evaluation. 

➢ Reports from attendance secretary. 

➢ Improvement of the attendance rate and a reduction in the amount of student tardiness. 

 

Program Objective: 7. Individual or Group Counseling / Instruction to help Students 

who Exhibit Attendance Problems 

Target Population: All students in grades 5-8 who exhibit attendance problems 

Expected Outcomes: 

● Students will become aware of school rules for attendance. 

● Students will increase their average daily attendance as a result of individual and/or group 

counseling. 

● Students will exhibit a reduction in tardiness and absenteeism as a result of individual 

and/or group counseling. 

● Students will recognize absenteeism and tardiness as non-productive behavior. 

Assessment: 

➢ Improvement in student attendance. 

 

Program Objective: 8. Advisory Assistance for Students who Exhibit Behavioral or 

Adjustment Problems 

Target Population: All students in grades 5-8 who exhibit behavioral/adjustment problems 

Expected Outcomes: 

● Students with behavioral or adjustment problems will be able to describe some of the 

possible consequences of their behavior or adjustment problems. 

● Students with adjustment problems will be able to describe possible ways to solve their 

difficulties. 

● Students with behavioral or adjustment problems will, after meeting with their counselor, 

elect to become involved in individual/group counseling in order to attempt to resolve their 

difficulties. 

● Students will reduce and eliminate their unacceptable/inappropriate behavior. 

Assessment: 

➢ Counselor notes or Administrative observations and feedback. 

➢ Reduction in the number of teacher referrals. 

➢ Improved report card results. 

 

Program Objective: 9. Individual or Group Counseling / Instruction 

to help students who exhibit behavior/adjustment problems or to Prevent Students 

from Experiencing Behavioral/Adjustment Problems 

Target Population: All students in grades 5-8 



 

Expected Outcomes: 

● Students will recognize and understand the cause and relationship between behavioral 

problems and academic proficiency. 

● Students will discuss and seek alternative ways of behaving and will exhibit the following 

results: 

a. Improvement of academic selection and performance 

b. Improvement of social adjustment and improved peer relationships 

c. Improvement of positive self-image 

d. Acceptance of responsibility for behavior 

e. More appropriate expressions of negative emotions 

f. A productive, interested and cooperative attitude in school 

g. Development of decision-making skills 

h. Students will recognize and learn to utilize support systems appropriate to their individual 

problems 

Assessment: 

➢ Parent and student feedback. 

➢ Counselor, faculty and administrative feedback. 

➢ Reduction in student referrals. 

➢ Increased numbers of students meeting or exceeding New York State Standards. 

High School 

Program Objective: 1. Annual Review of Each Student’s Educational Program and 

Career Plans 

Target Population: All Students in grades 9-12 

Expected Outcomes: 

● Students will identify his/her academic ability and achievement levels. 

● Students will relate their present academic ability and achievement levels to future 

educational and career plans. 

● Students will develop a program of studies based on curriculum offerings that relate to 

future career and educational goals. 

● Students will discuss and continually refine their life career plan on at least an annual basis. 

 

Assessment: 

➢ Review of career planning materials to check that they contain current information 

concerning steps needed to implement plans. 

➢ Counselor, student, parent and teacher feedback indicating student progress toward 

educational and career plans. 

 

Program Objective: 2. Instruction on Various Careers and Career Planning Skills 

Target Population: All students in grades 9-12 

Expected Outcomes: 



 

● Students will be knowledgeable about the world of work, explore career options and relate 

personal skills, aptitudes, values and abilities to future career decisions. 

● Students will demonstrate how academic knowledge and skills are related to workplace 

requirement. 

● Students will demonstrate the mastery of foundation skills essential for success in the 

workplace (i.e., basic skills, thinking skills, personal qualities, interpersonal skills, 

technology and management of information and resources). 

● Students will become familiar with postsecondary and career resources available in the 

counseling office. 

● Students will see school counselors as resources for developing their educational and career 

plans. 

 

Assessment: 

➢ Counselor/student annual review of each student’s life career plan. 

➢ Successful completion of career instructional activities at each grade level. 

➢ Counselor/student/teacher/parent conferences, observations, feedback and evaluation. 

 

Program Objective: 3. Advisory and Individual/Group Counseling Assistance to 

Enable Students to Benefit from the Curriculum 

Target Population: All students in grades 9-12 

Expected Outcomes: 

● Students will learn the requirements for a New York State Regents diploma and New York 

State Advanced Regents diploma. 

● Students will learn about course offerings and their relationship to post-secondary and 

career plans. 

● Students will learn how to effectively use the course selection handbook. 

● Students will learn decision-making skills as they make course selection. 

● Students will learn that extra-curricular and co-curricular activities in school relate to 

personal growth as well as enhance the life of the school and community. 

● Students will understand that a positive attitude toward learning, self, faculty and peers 

results in improved academic success. 

● Students will learn how to improve their study skills at home and in school in order to 

maximize their academic potential. 

● Students will learn the value of regular school attendance, consistent completion of 

homework, studying for exams, class participation and a positive attitude in contributing to 

academic success. 

● Students will learn the meaning of various standardized tests as they relate to educational 

achievement, aptitudes, and potential educational and career plans. 

● Students will learn the value of teacher, parental and counselor advice in the course 

selection from the curriculum. 

● Students will understand the significance of the Honors/ College Level  Programs 

(CAP/NUSTEP) with regard to personal academic challenge. 



 

Assessment: 

➢ Improved student academic performance. 

➢ Increased student participation in class activities. 

➢ Increased student participation in extracurricular activities. 

➢ Student self-evaluation. 

➢ Teacher, administrator, counselor and parent feedback. 

 

Program Objective: 4. Advisory and Individual/Group Counseling Assistance to help 

Students Develop and Implement Post-secondary Education and Career Plans 

Target Population: All students in grades 9-12 

Expected Outcomes: 

● Students will become aware of the educational opportunities that are appropriate to their 

interests, abilities and career plans. 

● Students will learn and be prepared to participate effectively in the college admission 

process. 

● Students will be prepared to locate, secure, and retain employment after high school. 

● Students will acknowledge that they can return to high school for post-secondary 

educational and career counseling. 

● Students will become knowledgeable of the use current educational and career resources. 

Assessment: 

➢ Annual review. 

➢ Reduced number of students who leave high school undecided and without direction and 

goals. 

➢ Reduced number of students who leave high school before graduating. 

➢ Student and parent feedback. 

 

Program Objective: 5. Advisory Assistance as Prevention or Intervention with 

Students who Exhibit Academic Problems. 

Target Population: All students in grades 9-12 

Expected Outcomes: 

● Students will be aware of the reasons for their academic problems. 

● Students will receive assistance to resolve their academic problems. 

● Students will learn several positive ways to deal with academic problems. 

● Students will learn how to obtain tutorial assistance. 

 

Assessment: 

➢ Improved academic performance. 

➢ Teacher, student, parent and/or counselor evaluations. 

➢ Progress reports and report cards. 

 

Program Objective: 6. Advisory and Individual/Group Counseling for Students Who 

Exhibit Attendance Problems. 



 

Target Population: All students in grades 9-12 who exhibit attendance problems 

Expected Outcomes: 

● Students will be able to describe the relationship between regular school attendance and 

academic achievement. 

● Students will be able to describe the relationship between regular school attendance and 

successful employment. 

● Students will be informed of attendance and absence procedures. 

● Students identified as having an attendance problem will reduce the number of days they 

are absent. 

● Parents of students with excessive absenteeism will be notified and conferences will be held. 

 

Assessment: 

➢ Counselor, teacher, administrator evaluation. 

➢ Reports from attendance secretary. 

➢ Reduction of the dropout rate. 

➢ Improvement of the attendance rate and a reduction in the amount of student tardiness. 

 

Program Objective: 7. Advisory Assistance for Students who Exhibit Behavioral or 

Adjustment Problems 

Target Population: All students in grades 9-12 who exhibit behavioral/adjustment problems 

Expected Outcomes: 

● Students with behavioral or adjustment problems will be able to describe some of the 

possible consequences of their behavior or adjustment problems. 

● Students with adjustment problems will be able to describe possible ways to solve their 

difficulties. 

● Students with behavioral or adjustment problems will, after meeting with their counselor, 

elect to become involved in individual/group counseling in order to attempt to resolve their 

difficulties. 

● Students will reduce and eliminate their unacceptable/inappropriate behavior. 

 

Assessment: 

➢ Counselor notes or Administrative observations and feedback. 

➢ Reduction in the number of teacher referrals. 

➢ Improved report card results. 

 

Program Objective: 8. Individual/Group counseling to help Student to Develop and 

Implement Post-Secondary Education and Career Plans 

Target Population: All students in grades 9-12 

Expected Outcomes: 

● Students will develop an awareness of their individual interests, skills and experiences. 

● Students will be able to understand the relationship between course selection, test scores, 

grades and goals. 



 

● Students will understand career goals and future career alternatives. 

● Students will develop a post-secondary plan. 

● Students will be able to seek employment and education with an awareness of personal 

interests, needs and values. 

● Students will utilize support systems and resources available to meet their needs. 

 

Assessment: 

➢ Reduced number of students who leave high school undecided and without direction and 

goals. 

➢ Reduced number of students who leave high school before graduating. 

➢ Counselor notes documenting plans made by students. 

➢ Student and parent feedback. 

 

Program Objective: 9. Individual/Group Counseling to help Students who Exhibit 

Attendance Problems 

Target Population: All students in grades 9-12 who exhibit attendance problems 

Expected Outcomes: 

● Students will become aware of school rules for attendance. 

● Students will increase their average daily attendance as a result of individual and/or group 

counseling. 

● Students will exhibit a reduction in tardiness and absenteeism as a result of individual 

and/or group counseling. 

● Students will recognize absenteeism and tardiness as non-productive behavior. 

 

Assessment: 

➢ Improvement in student attendance. 

➢ Decrease in student drop-out rate. 

 

Program Objective: 10. Individual/Group Counseling to help Students who Exhibit 

Academic Problems 

Target Population: All students in grades 9-12 who exhibit academic problems 

Expected Outcomes: 

● Identify and communicate the academic problems they are experiencing. 

● Discuss their feelings that are associated with their academic problems. 

● Identify alternatives and evaluate consequences. 

● Determine what plan to follow and how to evaluate the outcome. 

● Learn to utilize support systems. 

 

Assessment: 

➢ Successful completion of assigned academic tasks. 

➢ Improved academic performance of students as indicated by report cards, teacher 

comments and parent appraisal. 



 

➢ Decrease in need of tutorial or remedial assistance. 

➢ Increased numbers of students meeting or exceeding New York State Standards. 

 

Program Objective: 11. Individual/Group Counseling to help students who exhibit 

behavior/adjustment problems or to Prevent Students from Experiencing 

Behavioral/Adjustment Problems 

Target Population: All students in grades 9-12 

Expected Outcomes: 

● Students will recognize and understand the cause and relationship between behavioral 

problems and academic proficiency. 

● Students will discuss and seek alternative ways of behaving and will exhibit the following 

results: 

a. Improvement of academic selection and performance 

b. Improvement of social adjustment and improved peer relationships 

c. Improvement of positive self-image 

d. Acceptance of responsibility for behavior 

e. More appropriate expressions of negative emotions 

f. A productive, interested and cooperative attitude in school 

g. Development of decision-making skills 

h. Students will recognize and learn to utilize support systems appropriate to their individual 

problems 

 

Assessment: 

➢ Parent and student feedback. 

➢ Counselor, faculty and administrative feedback. 

➢ Reduction in student referrals. 

➢ Increased numbers of students meeting or exceeding New York State Standards. 

➢ Reduction in the dropout rate. 

 

Program Objective: 12. Parental Involvement 

Target Population: All Parents of Students in grades 9-12 

Expected Outcomes: 

● Parents will become aware of the range of educational programs and services available to 

their children. 

● Parents will actively participate with their child and counselor in the creation of a four-year 

high school program plan. 

● Parents will be assisted in obtaining help from sources within and outside the school when 

their child exhibits adjustment, behavioral, academic or attendance problems. 

● Parents will be encouraged to make frequent contact with school personnel involved with 

the development of their child. 

Assessment: 

➢ Parental feedback. 



 

➢ Increases attendance of parents at parent teacher conferences, meetings and school 

activities. 

RHCSD Guidance Curriculum Sample Lesson Plan Template 

Sample Calendar for Lesson Delivery 

Course  Sept  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  June 

K Class Class Class    Class Class Class  

1   Class  Class Class Class Class   Class 

2 Class  Class  Class Class   Class Class 

3  Class Class  Class Class Class Class   

4 Class Class Class  Class Class   Class  

5  Class Class  Class  Class Class Class  

6 Science English Health Social 
Studies  PE   English  

7 English Science   Health  English Social 
Studies  Science 

8 English  Science Social 
Studies English   Social 

Studies  PE 

9  English 
(2)  English  Health      History    Any     

10    English    Health  History  History    Individ
ual     

11  US 
History 

US 
History      Indiv 

Meeting 
Indi 
Meeting 

Indiv 
Meeting 

US 
History  English   

12  English  Indi 
Meeting 

Indiv 
Meeting   Eng   Eng    Eng    Eng   

 

Maintenance Planning 

Management 

To effectively deliver the school counseling curriculum and address the developmental 

needs of every student, the school counseling program of Royalton-Hartland Central 

https://docs.google.com/document/d/1y_Yz67hc4vCGsvGbVCwdcxduERsG6N_Yi8u7Uxwispg/edit#


 

Schools must be effectively and efficiently managed. The American School Counseling 

Association provides tools and assessments to help school counselors develop, implement 

and evaluate the school counseling program based on clearly defined priorities reflecting 

student needs. 

• Annual Management Agreements outline the organization and focus of the school counseling 

program for the current school year and are made between each school counselor and the building Principal. 

These agreements ensure formal discussion between the school counselor and the Principal about the 

alignment of the school counseling program goals with the school goals.  

• Advisory Council: The advisory council is a representative group of stakeholders that review and 

advise on the implementation of the comprehensive school counseling program.  This group meets twice 

each year. The advisory council helps school counselors by advising on program goals, reviewing program 

results and making recommendations about the school counseling program. 

• Use of Data: The focus and direction of the comprehensive school counseling program is based on 

student needs and is data-driven.  The use of data helps school counselors monitor student progress, identify 

students having difficulties, identify barriers to learning, identify achievement/attainment/opportunity gaps, 

understand factors affecting student behavior, identify equity and access issues, assess and evaluate the 

effectiveness of activities within the school counseling program, improve/modify/change services provided to 

students, and educate stakeholders about the power of a comprehensive school counseling program. Each 

activity must be developed based on an analysis of student needs, achievement and/or related data.  

• School Data Profile: School data profiles are used to help school counselors analyze student data. 

Disaggregated data is necessary for the school counselor to identify achievement, opportunity or attainment 

gaps. Data used by school counselors includes process data (number of students in a particular group), 

perception data (needs assessments or surveys) and outcome data (graduation rate, attendance rates, 

discipline reports, etc.). Similar data is also used to determine the results of the effectiveness of the 

comprehensive school counseling program. 

• Action Plans are used in three areas: school counseling core curriculum, small groups and 

closing-the-gap activities. Action plans outline how the desired outcome will be attained and include the 

following information: 

o Goals to be addressed 

o Domain, standards & competencies consistent with school and program goals 

o Description of activity 

o Reference of any packaged curriculum 

o timeline for completion 

o name of person(s) responsible for each activity 

o methods of evaluating success using process, perception & outcome data 

o expected results for students 

 

Lesson Plans help school counselors give enough time and thought about what will be delivered, to whom it 

will be delivered, how it will be delivered and how student attainment of competencies will be evaluated. 



 

Lesson plans include ASCA Mindset & Behaviors, learning objectives, materials, procedures, and plan for 

evaluation. 

Calendars: School counselors develop and share weekly, monthly and annual calendars of school counseling 

activities and events to inform stakeholders of what, when and where school counseling activities will take 

place. 

Use of Time: School counselors spend the majority of time delivering direct (interaction with students) and 

indirect (actions on behalf of students) services. It is recommended that school counselors spend 80% of 

their time delivering these services. The remaining time 20% of time is set aside for program management 

and school support services. 

Appropriate Activities for School Counselors Inappropriate Activities for School Counselors 

•Individual student academic planning * Coordinating paperwork and data entry for students 

•Interpreting assessments * Coordinating NYS assessments 

•Responding to disciplinary events * Signing student daily tardy or absence slips 

•Providing counseling to students with * Teaching classes when teachers are absent  

attendance problems 

•Providing counseling to students with * Supervising classroom or common areas  

disciplinary problems * Keeping clerical records 

•Collaborating with teachers to provide * Performing administrative duties 

counseling core curriculum                * Providing therapy or long-term counseling in 

                  schools to address psychological disorders 

•Analyzing achievement data * Coordinating child study teams or schoolwide

                  education plans 

•Provide teachers with suggestions for * Serving as a data entry clerk 

 classroom management 

•Ensuring student records are maintained  

according to state and federal laws 

•Helping administrators identify & resolve student issues, needs and problems 

•Provide individual and small group counseling   

•Advocating for students at IEP meetings, child  study teams, disciplinary hearings, and attendance  

review/appeal meetings 

 

Best Self has also served a role for mental health counseling in our district.  We intend to maintain a 

relationship with them and would like to expand their services at Royalton-Hartland Central School District 

as student needs arise. 

Data Analysis of Program Results 

Analysis of data is completed throughout the year.  



 

ASVAB - 10th 

Naviance 9-12 

Guidance Direct K-12 

PSAT 8-11 

SAT Prep 

Individual Grade Level Reviews 

Various Student Surveys 

Evaluation Methods 

Program evaluation and improvement has four components: 

1.  Self-analysis of the school counselors’ strengths, areas of improvement related to knowledge, 

abilities and skills and attitudes necessary to meet the demands of the profession using the school 

counselor competencies assessment. 

2.  Self-analysis of the comprehensive school counseling program’s strengths and areas of 

improvement using the school counseling program assessment. 

3.  Evaluation of the school counselor’s performance by an administrator using the school 

counselor APPR. 

4.  Review of program goals created at the beginning of the school year. 

The following rubric is an effective tool for monitoring and evaluating counselor progress: 



 

Professional Learning Planning 

The Royalton-Hartland School District supports Professional Development and recognizes its 

importance as we continue to strive toward higher standards for all students. The work required in 

classrooms not only requires teachers to reflect on current practice but also to investigate and 

practice new strategies. Research has shown that the most effective professional development is 

data driven, standards based, continuous, contextual and job-embedded. 

Professional Development (CTLE) opportunities shall include but are not limited to the following 

activities: 

● Superintendent Conference Days  

● District Staff Development Offerings  

● BOCES Workshops  

● Curriculum Work  

● Capacity Building for State Assessments District 

● Building school improvement initiatives  

● Visitations to other professional's classrooms in district or out of district 

● Professional Learning Community development 



 

● Mental Health Education Literacy in Schools 

● Restorative Practices 

● Guidance Plan Regulations 

● Next Generation Standards 

● Effective Utilization of Instructional Technology 

Closing the Gap Analysis Reports 

Analyzing school counseling program results reports ensures programs are evaluated for 

effectiveness and informs decisions related to program improvement. This is the heart of having a 

data-driven comprehensive school counseling program.  Analyzing the data from results reports 

will contribute to more focused programming, more effective interventions and a more responsive 

school counseling program.  

Three types of results reports are created based on action plans developed as part of program 

management activities: curriculum results reports, small-group results reports, and 

closing-the-gap results reports. Data collection provides the school counseling program with the 

information needed to evaluate the program as it relates to student progress. Data analysis helps 

determine the extent of change in student learning and behavior and to use the data to promote 

systemic change as needed.  School counselors demonstrate their leadership and advocacy roles as 

they use findings from results reports to reduce or remove barriers to learning. 

Assessment of Resources 

To achieve the best results for students, school counselors and social workers regularly evaluate 

resources to determine effectiveness.  School counselors and social workers  use these evaluations 

to identify changes in their students because of their program. Throughout the course of the school 

year, ongoing assessment of resources will take place.  Lesson plans will be reviewed and 

reflections will take place both individually by the counselors and social workers as well as the 

advisory council.  Resources will be reviewed for effectiveness and impact. 

Summary 

Counselors and social workers of data-driven school counseling programs are able to determine 

what, if any, student change has occurred as a result of their efforts.  Data analysis allows school 

counselors, administrators, faculty, and advisory committees to create a current picture of students 

and the school environment.  Careful analysis of the current situation allows discussion and 

planning to focus on student needs and the counselor’s role in addressing those needs.  This 

comprehensive Guidance Document has been designed to address the growing needs of our student 

and family populations. 



 

 


